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The Welcome Committee Inc.

Question: Give us a brief synopsis of
your business.

Answer: Welcome Committee is a personal-
greeting service that welcomes newcomers
and new homebuyers to the community and
a grass-roots marketing service for local
businesses and professionals. Newcomers
have no shopping loyalties when they relo-
cate. Our “word-of-mouth” introductions
pair them up with products and services
they need at a critical time in their decision-
making process. We help businesses and
newcomers get acquainted with one another
to initiate ties that create long-term rela-
tionships.

Q: What is your business philosophy?
A: To acquaint new homeowners with Lake
Norman through a personal introduction
with civic, medical and retail merchants in
the community, and to influence their buy-
ing decisions by encouraging them to shop
local with the coupons and gift offers provid-
ed during our in-home visit.

Q: What is your definition of success?
A: Getting paid to do what I enjoy while pro-
moting my community.

Q: What are you most proud of?

A: Starting the Welcome Committee from
scratch and growing it from one market into
seven, which enables us to help more busi-
ness owners increase their customer base
throughout the four-county Lake Norman
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A: Having to terminate one of my employ-
ees, and informing an advertising sponsor
that we will discontinue representing them.

Q: What do you think was most impor-
tant in preparing to run a business?

A: Knowledge, experience and good organi-
zational skills are a must. Thoroughly
researching the industry and speaking with
other business owners and entrepreneurs
helped in learning what to expect, the highs
and the lows of business ownership.

Q: What advice would you give other
entrepreneurs and business owners?
A: To run a successful business, you have to
have successful people on your team. Make
sure everyone has a clear understanding of
the company mission, business philosophy
and stick to your game plan to avoid drifting
off course. Having a business plan in place
will help everyone stay focused on their
goals. Be enthusiastic, supportive, accessible
and create a fun work environment for your
employees. The business owner is the
leader, and should be polished ahd profes-
sional. You are setting the precedent not
only for your staff, but for your industry as
well. If you set the bar high, your employees
will perform to your expectations.

Q: What is your favorite book?
A: How to Win Friends and Influence People
by Dale Carnegie. It's an oldie but goodie
and still relevant.






